
ASSESS YOUR CURRENT STATE &  
HOLISTICALLY REVIEW YOUR BUSINESS
Impact Washington’s no-cost Business Evaluation is a simple but powerful first step to systematically 
identify your strengths, weaknesses, and root causes of your most pressing challenges.

USING OUR CUSTOMIZED EVALUATION PROCESS, WE’VE HELPED HUNDREDS OF COMPANIES:

	√ Chart an understandable path to growth and improvement 
	√ Gain the benefit of fresh objective eyes on the business
	√ Develop a phased achievable way forward
	√ Get value-added work done and solve business challenges 

Manufacturers who take advantage of 
our Business Evaluation processes gain 
a clear vision of what to prioritize as our 
process examines three business areas:

•	 Your team is barely keeping up with orders and  
doesn’t have time to work on improvements.  

•	 A lack of communication and teamwork negatively  
impacts performance.  

•	 My organization has multiple, competing priorities and  
we’d benefit if our teams were more focused and aligned.  

•	 We need to grow our customer base.  

•	 Finding, retaining, upskilling, and hiring quality  
people is difficult.  

•	 We want to gain a more thorough understanding  
of product costing and margins. 

•	 We want to grow and innovate, but how?  

•	 We’re considering automation, advanced technology,  
ERP, and other solutions but don’t know where to start. 

GROWTH &  INNOVAT ION

OPERAT IONAL  EXCELLENCE

WORKFORCE  SOLUT IONS

If any of the following issues resonate with you, 
our Business Evaluation can provide clarity and 
direction. It will also provide you with a working 
Roadmap to progress and improvement. 



OUR BUSINESS EVALUATION PHILOSOPHY:
We are here to serve as your trusted business 
advisor. Impact Washington’s mission is to empower 
Washington manufacturers to excel in every facet of 
manufacturing. 

We use up-to-date business theory and best 
practices to make the Business Evaluation output 
more robust and comprehensive. 

It’s our experience that often, a company may be 
“intuitively” aware of its strengths and weaknesses.  
However, due to distractions and other pressing 
issues, we’ve found that companies often do not take 
a systematic approach to identify the hierarchy of 
their strengths and weaknesses or take the time  
to create implementation plans to accentuate the 
strengths and address the concerns. We find this  
particularly true for small businesses where 
employees have multiple responsibilities. 
Consequently, these businesses are not able to 
exploit their strengths and take advantage of their 
opportunities. More problematic, they do not shore 
up their weaknesses, thereby exposing themselves 
to higher risk. 

1. INDIVIDUAL EMPLOYEE SURVEY* 4. REVIEW GAPS & ROOT CAUSES

2. ASSESS CURRENT CONDITION
5. CUSTOMIZED IMPLEMENTATION PLAN

3. DISCUSS FUTURE STATE

Simple, online survey taking  
about 10 minutes to complete.

Review your existing processes and 
tools, how they align with your business 
goals, and identify critical issues. 

Discuss future state goals.

Provide you with a roadmap for people 
and process management and a prioritized 
improvement plan. 

The roadmap will help your organization 
focus your efforts, business operations, 
and workforce systems. If applied, the 
recommendations of our assessment will 
help your organization align.

We take a systematic approach to identifying 
the strengths and weaknesses of your company 
and describing step-by-step solutions for 
improvement. 

To make our Business Evaluation process more 
comprehensive we:

	√ Add Impact Washington recommendations of 
“best practices.” 

	√ Interweave training and service 
recommendations in the business areas that 
your company has an opportunity to address

	√ Develop the roadmap and implementation 
suggestions with the idea that they will be 
relatively “timeless solutions” and will help 
guide your company when your organization 
is ready to address each functional area. For 
this reason, we think your time investment into 
the evaluation process is well worth it as the 
Evaluation will retain its relevancy over time and 
can serve as a continuous improvement guide. 

Contact Impact Washington to learn more about our Business Evaluation 
ImpactWashington.org  |  info@impactwashington.org  |   425-438-1146

OUR BUSINESS EVALUATION PROCESS:

*The Evaluation provides the best results when multiple 
individuals across the organizational hierarchy participate.


